
CREATING A  NEW LEADER
IN CANNABIS
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C R E AT I N G  A  N E W  L E A D E R  I N  C A N N A B I S

T H E  PA R T N E R S H I P  D E F I N I N G  T H E  N E X T  P H A S E  O F  C A N N A B I S  G R O W T H



INDUSTRY LEADERSHIP
KEY GROWTH P ILLARS :

SUPERIOR
MARKET ACCESS

ESTABLISHED IN THE LARGEST AND FASTEST-GROWING MARKETS ACROSS THE U.S.

PROVEN
DEPTH

SHARE LEADERSHIP, THE STRONGEST BRANDS IN CANNABIS & LEADING RETAIL PRODUCTIVTY 

BALANCED 
ECONOMICS

INDUSTRY-PROVEN CHANNEL MIX, DIVERSIFIED STATE EXPOSURE & STRONGER FINANCIALS

C R E AT I N G  A  N E W  L E A D E R  I N  C A N N A B I S
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ALL 10  OF THE LARGEST  US MARKETS

12 STATES WITH  >$1B IN  ANNUAL SALES

ACCESS TO 180M ADULTS;  55% OF THE US;  OVER 70% OF 
ADDRESSABLE CANNABIS MARKET

LEADERSHIP IN  5  MARKETS TODAY,  
AND SEVEN OF THE TOP  TEN BY 2025  

THE MOST INVESTABLE FOOTPRINT IN CANNABISCRESCO LABS PRO FORMA
2 0 2 5  M A R K E T  P O T E N T I A L

S U P E R I O R  M A R K E T  A C C E S S

S T A T E S  W I T H  R E T A I L

PRO FORMA FOOTPRINT  OF 18  U .S .  MARKETS



…TOMORROW… …AND IN THE FUTUREGROWTH TODAY…
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TOTAL ADDRESSABLE MARKET:
2021 vs.  2025

ARIZONA, CALIFORNIA,  COLORADO, 
ILLINOIS,  MASSACHUSETTS, MICHIGAN

NEW JERSEY, NEW YORK,
VIRGINIA

FLORIDA, MARYLAND, 
OHIO,  PENNSYLVANIA 

S U P E R I O R  M A R K E T  A C C E S S



AMERICA’S LEADING CANNABIS BRANDS
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#1 SELLING PORTFOLIO OF BRANDS

VAPE EDIBLES CONCENTRATES

P R O V E N  D E P T H  I N  W H O L E S A L E

#1

#1

#1

#1

#1

#1

BRANDED  WHOLESALER 1

SEL L ING  BRANDED  F LOWER WHOLESALER

SEL L ING  VAPE  WHOLESALER

SEL L ING  CONCENTRATES  WHOLESALER

MARKET  L EADER (#1 :  I L ,  PA ,  CO ,  VA  AND #2 :  MA )



THE MOST PRODUCTIVE RETAILER  

WRIGLEYVILLE
C H I C A G O ,  I L



P R O V E N  D E P T H  I N  R E TA I L

BEST-IN-CLASS
STORE PRODUCTIVITY

LARGEST RETAIL 
FOOTPRINT (OUTSIDE FL)

SUSTAINED GROWTH 
AT SCALE

●

●

●

$2.1M

$2.8M

Tier 1
Average

Sunnyside*
Q4 2021

+36%

50

133

83

Sunnyside* Columbia Care Pro Forma
Pre-Divestitures

2.4x



REVENUE DIVERSIFICATION REVENUE MIXREVENUE SCALE
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2021 2022 2023

50%

62%

>70%

Pro Forma
FY 2021

Cresco Labs
FY 2021

Tier 1
Average

12%

B A L A N C E D  E C O N O M I C S

70%

<50%

Pro Forma
3 Yr Est.

Top 2

Cresco Labs
FY 2021

Top 2



CrescoLabs©andconfidential

FORTIF IED BALANCE SHEE T

F O R G O N E  C A P E X  S A V I N G S  

D E L E V E R A G E D  B A L A N C E  S H E E T  

C A S H  R E C O V E R Y  O N  A S S E T  S A L E S

TOP -LINE  SYNERGIES

Y I E L D  I M P R O V E M E N T S  

P O R T F O L I O  G R O W T H

R E T A I L  P R O D U C T I V I T Y

COST SAVINGS

S H A R E D  S E R V I C E S

P R O C U R E M E N T / T H I R D  P A R T Y  S P E N D

P U B C O  R E D U N D A N C Y  

H O W  W E  D E L I V E R



T R A N S A C T I O N  O V E R V I E W



T R A N S A C T I O N  O V E R V I E W
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T H A N K  Y O U


